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Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
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BI.ISiI‘leSS MOdEl Launch your startup

...a company'’s LOGIC for creating value

...the WAY it operates and how it creates
value for its stakeholders.

...ESSENCE of the process.

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
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Business Model =

Blueprint of business
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Why it matters Launch your startup HANYANG UNIVERSITY

First, business activities are shaped by
business model.

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
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On-Demand Food Delivery, are they all same?

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
venturebeat.com
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Why it matters Launch your startup HANYANG UNIVERSITY

On-Demand Food Delivery, are they all same?

® Connect restaurants and customers
® Commission-based

® Restaurants pay for service fee

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
venturebeat.com
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Why it matters Launch your startup HANYANG UNIVERSITY

On-Demand Food Delivery, are they all same?

-

‘X 9 GrubHub, founded from
two Chicago engineers in 2004.

® Seemless, founded from
NY lawyers in 1999.

| ® Two companies merged
together in 2013.

® Just Eat Takeaway(Europe)
acquired GrubHub+Seemless
for $7.3B in 2021

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
venturebeat.com
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On-Demand Food Delivery, are they all same?

caviar

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
onemarket.com
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Why it matters Launch your startup HANYANG UNIVERSITY

On-Demand Food Delivery, are they all same?

® Connect high-end restaurants
(no delivery service) and customers

® Customers pay for service fee
and delivery fee

&
Ca\"ar ® Similar to Uber, it uses contract

employees

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
onemarket.com
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Why it matters Launch your startup HANYANG UNIVERSITY

On-Demand Food Delivery, are they all same?
® Square acquired Caviar for $100M in 2014.

® ® DoorDash acquired Caviar from Square
for $410M in 2019.

caviar

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
onemarket.com
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Why it matters Launch your startup HANYANG UNIVERSITY

On-Demand Food Delivery, are they all same?

® |t has its own kitchens

® Customers pay for delivery fee

® Hired W-2 employees for delivery

In 2017 Closed down

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
seeklogo.com
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On-Demand Food Delivery, are they all same?

9 DIY meal-kit
Blue ® Subscription-b d
ubscription-base
Apron

® Price depends on how many
servings per meal and how many

meals per week.

* e.g. 2 serving per meal + 4 meals per week
- $107

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
wikipedia.org
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On-Demand Food Delivery, are they all same?

® Became Unicorn (<$1B) in 2015
Blue

9 |IPO in 2017 at NYSE

Apron -

$1,500
$1,000
COVID pop Acquired for
( $13 pershare \
$500
. VA A

6/29/17 2/14/18 10/1/18 5/20/19 1/3/20 8/19/20 4/7/21 11/18/21 7/8/22 2/23/23

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
wikipedia.org
newconsumer.com
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Why it matters Launch your startup HANYANG UNIVERSITY

On-Demand Food Delivery, are they all same?

Blue ® Wonder Group acquired Blue Apron

for $103M in 2023
Apron

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
wikipedia.org
newconsumer.com
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Why it matters

Second. business model allows us to
revise our initial business idea, which
helps turn it into reliable business.

This is because business model is the
answers for many critical questions

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001

Global Entrepreneurship
Launch your startup
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Why it matters

Global Entrepreneurship

Business model is the answer for

( Who is the customer?

( What does the customer value?

( How do we make money in this business?

What is the underlying economic logic that
explains how we can deliver value to
customers at an appropriate cost?

UL

Source Magretta, 2002
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Third, having a innovative business model
itself is one of competitive advantages.

“Introducing a better business model into
an existing market is the definition of a
disruptive innovation” - andreaovans (2015, HBR)

Innovative Business Models have killed
old business models

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
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Business Models in Video Rental Market
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Why it matters Launch your startup HANYANG UNIVERSITY

Business Models in Video Rental Market

Mom-and-Pop stores
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® High rental fees and late fees

Source perfectduluthday.com
yelp.com
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Source perfectduluthday.com
yelp.com
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Business Models in Video Rental Market

Membership Mode Blockbuster from 1980s

BLOGKBUSTER BLOGKBUSTER

® 9,000 stores network
® VHS purchasing power

Source logotech.com
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Business Models in Video Rental Market

Subscription’'Model * Mailing I CuiD &idJuR ez

Source savethepostoffice.com
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Why it matters Launch your startup HANYANG UNIVERSITY

Business Models in Video Rental Market

Subscription’'Model * Mailing I CuiD &idJuR ez

® Business Model patent,
Return-Envelope patent

Source savethepostoffice.com
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Business Models in Video Rental Market

Netflix 1998

Every Rental — $3.491 shorpia ot

Mour Account
' & LOW shipping prices! (Eind ot more.) 'w
NETFLIX.com
The easiest way  » Preview FREE and Purchase Smart with DVD Te st Drival
l.- to rent a DVD! o Save with Fliv Value Paks! As lov as $2.99 per movie!

HOME | DVD REVIEWS | ACTION | COMEDY NEW RELEASES | BROWSE THE AISLES | FAVORITES

FlixFinder: a Tios Wednesday, August 25, 1999

Welcome to NetFlix.com!
The Easiest Way to Rent a DVD!
Retumming skor? Sign In

Your First DVD Remtals are FREE!
| Shopping with a Specia! If you
e have a Special Offer Code from a
See more excallent ensemble acting Go into the darkness with Ransom, | SOUPOM, advertisement or email, nter

| 3 FREE Rentals!
Don't have a Specdal Offer code?

. y Referrad by a friend? Click hera to rent
Get more “intelligence” Is there a doctor in your house? We = Your first 3 DVDs for FREEI
entertainment in our Covert Action  prescribe At First Sight and
Collection. Awakenings. Every DVD Rental — $3.49!

It's as easy as 1-2-3!

Source reddit.com

OHOF L Ot
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Why it matters HANYANG UNIVERSITY

Business Models in Video Rental Market
Netflix 2004

N [ 'I’ I: l I x The #1 Online DVD Rental Service with over 2,000,000 Buy/Redeem Gift | Member Sign In

members!
4Welcome  How It Works | Browse Selection| ~ Sign Up Now ___

Netflix Gift Subscriptions one Gift, 30,000 DvDs!

NETELIX

is the best way
to rent movies.

Rent all the DVDs you want for
$17.99 a month — NO LATE FEES!

Sign Up Now! P

Source webdesignmuseum.org
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Business Models in Video Rental Market

Netflix 2010
NETFLIX

Member Sign In

'Start Your 1 Month Free Trial | How It Works Browse Selection " 1Month Free Trial Info

Instantly watch as many movies as you want!

For only $79° a month.

S i instantl the Int t
to your PC, Mac & TV (S e NETELIX

.
Streaming Instantly

- ~
Only $2 more ,,5,
a month to get ‘“ \\a"‘- S ‘

unlimited DVDs YR e
by mail ’Q% 7

/ Cancel anytime '@V ‘
W T ;orite Thin gs 2010
Questions? 1-866-636-3076 ‘_0\“3\\'5 Fav

24 hours a day Chosen as one ©°__——

TV episodes & movies instantly over

Start Your_ 1 Mpnth Free Trial

Email

Password | 4-10 characters

|
Confirm Email | |
|
|

Confirm Password |

1] Secure Server
ur privacy. Netflix will not sefl or
rent your email address to third parties.

the Internet!

Connect devices like these to your Netflix account to watch instantly on your TV.

N

Wii P 2I3 XBOX3860

il ] it

Watch as often as you want,
anytime you want.

Source webdesignmuseum.org

Want more?
Get unlimited
DVDs by mail for
only $2 more a month.

Watch instantly on
your computer too!

Plus, watch instantly on Get a broader selection of
iPad and iPhone too! TV episodes & movies

——A

OO o

HANYANG UNIVERSITY
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Business Models in Video Rental Market

On-demand streaming Netflix, Amazon, Hulu

Source theconversation.com
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Summary

@ Business model is a blue print of business

© BM matters because...

9 it shapes business activities

9 it makes our initial business idea more reliable

O it gives competitive advantage

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
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© Real-world
examples
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Leasing/Rental

RO ci@@ﬁ%

EF

ERO !

Source zdnet.co.kr
edition.cnn.com
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Leasing/Rental

HERORICORP.

EROM

Paaf A ~
s S U]

® it could be rented in 1965 for $25 a month,
but would cost $27,500 to buy

Source zdnet.co.kr
edition.cnn.com
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Leasing/Rental
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Examples of Business Model

Leasing/Rental

Source mikeshouts.com
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Bait & Hook

Source clubpenguin.fandom.com
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Bait & Hook

AT 1 ':.r._u
ik ot EESENME  paventeo mov ik
oty METLSE TR 10100 S & ent

Shaving Delight—

Instead of the old-fushioned, tedious, painful method
honing, stropping or soraping and gashing, instoad
n‘ woury wakts to be “oext™ in stufly barber shops thore
real Juxurr [ the “velvet” shave, at your home with

The Gillette
Safety Razor

Absclutely wafe. Tt Is alwars roady, alwaps in condi-

tion —~requires no stropping or honing. Works maooth
on all facen, under all conditions, Fach raxor s m«‘

for U0 ahaven: has 20 doahleodend blades, After the 600
» shaves, redarn the twenty blados to us, with r‘tmb
--v-f;¢ = cent stamyps and wo will geind them in dismond dust
L] wending them back to you in perfect condition for 46
maora shaves, 1 not satisfied aftor trial money will be
refanded und no goestions asked. If yoor dealer doos
: not skl The Gillette, writo us for booklet,
The OM Way. The " Gilletto™ Way,
Correspondence Solicited from Dealors. Exclusive Territory Given.

GILLETTE SALES COMPANY, 1201 Manhattan Building, CHICAGO, ILL.

Give 'em the razor;
sell 'em the blades

Source dealgunamaneral.blogspot.com
mundodasmarcas.blogspot.com
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Bait & Hook

Gillette Mach3 Cartridges 15 Count Package by Gillette

s36-21 §33.74 ($2.25/counts) ~Brime Folededers [+ (584)
Order in the next 19 hours and get it by Friday, Feb 21. FREE Shipping on orders over 535
$32.05 (52.14/counts) Subscribe & Save Product Features

Save more with monthly Subscribe & Save deliveries. ... razor blades for glide and .. disposable (vs. Gillstfe 2-bladed ...
Health & Personal Care: See all 169 items

Gillette Fusion Proglide Razor with Cartridge by Gillette

5729 $6.64 (5664.00/100 g) Forododol ¥ (1,113)
Add it to a qualifying order within 19 hours to get it by FREE Shipping on orders over 335 and 1 more promotion
Friday, Feb 21 Product Features

... finer edges (first four blades vs. Fusion) and our advanced low ...
Health & Personal Care: See all 169 ilems

Gillette Fusion Power Men's Razor Blade Refills 8 Count by Gillette

s22.51 $28.99 ($3.62/count) Prime *rdrdededs (1 (263)
m-f""_.: Order in the next 17 hours and get it by Friday, Feb 21. FREE Shipping on orders over 535
.- )
s $27.54 (53 44/count) Subscribe & Save Product Features
_'.:;‘_' Save more with monthly Subscribe & Save deliveries. ... 3 blades Box of eight replacement cariridges for the Gilleffe Fusion ...
T L v y =L v v . )
,C—“'a:‘ Health & Personal Care: See all 169 items

Gillette Fusion Proglide Silvertouch Manual Men's Razor With 2 Razor Bllade Refills, 1 Countby Gillette

4225 $10.39 Prime drdodnds ¥ (77)

Order in the next 18 hours and get it by Friday, Feb 21. FREE Shipping on orders over 535 and 1 more promotion

More Buying Choices Product Features

$10.39 new (2 offers) ... finer edges (first four blades vs. Fusion) and our advanced low ..

Health & Personal Care: See all 169 items

Source amazon.com

Global Entrepreneurship
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Bait & Hook

Source wikipedia.org
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Bait & Hook >

Source wikipedia.org
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Bait & Hook

Source nespresso.com
bizn.donga.com
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Examples of Business Model

Bait & Hook

Source brotherdmit.com
camerasafrica.com
photographylife.com
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Bait & Hook

Source whizzcart.com
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Examples of Business Model

Bait & Hook

%139.99

Source sportskeeda.com
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Subscription

Source freeship.co.kr



Week 8 | Business Model . o
Global Entrepreneurship oli or["gh_ll

Examples Of BUSineSS MOdEl Launch your startup HANYANG UNIVERSITY

Subscription

Source youtube.com/watch?v=ZUG9qYTJMsI
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Subscription

BUSINESS

Billion Dollar Shave Club: Unilever buys
razor subscription service

OUR
BLADES

ARE

F**KING

&4 >l =Wr\ B
AW —
S “ .

=AW

by James Vincent
Source Unilever (BusinessWire)
Jul 20, 2016, 9:01 PM GMT+9

& § @ 0  Comments

Source theverge.com
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Subscriptio

® 263 million paid subscribers (4Q, 2024)

® 675 million total users (1Q 2025)

Source newsroom.spotify.com
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Subscription

Executive Membership

Best Value & Exclusive Benefits

$130/yr

Plus applicable sales tax

Start Saving & Earning

+ Annual 2% Reward

+ Costco Services Discounts

+ Shop Online and in Warehouses
v Includes 2 Membership Cards

+ 100% Satisfaction Guarantee

Gold Star Membership

Everyday Value

S=—WHOLESALE $65[yr

Plus applicable sales tax

GOLDSTARMEMBER

| Start Saving

¥ Annual 2% Reward

X  Costco Services Discounts

+ Shop Online and in Warehouses
+ Includes 2 Membership Cards

+ 100% Satisfaction Guarantee

Source costco.com

Examples of Business Model

Executive Membership

Best Value & Exclusive Benefits

$130/yr

Plus applicable sales tax
Start Saving & Earni

v Annual 2% Reward

+ Costco Services Discounts

+ Shop Online and in Warehouses
v Purchase for Resale

v Includes 2 Membership Cards

+ Add Additional People ($65 each)

+ 100% Satisfaction Guarantee

Business Membership

Business Value

===WHOLESALE $65/yr
Plus applicable sales tax

BUSINESS MEMBER

‘ Start Saving

X  Annual 2% Reward

¥ Costco Services Discounts

+ Shop Online and in Warehouses
+ Purchase for Resale

+ Includes 2 Membership Cards

+ Add Additional People (365 each)

+ 100% Satisfaction Guarantee
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Subscription

Examples of Business Model

Choose Your Box

Select from two customizable box options.

Birchbox Monthly

Freshly Picked Beauty

D Delivered Every Month
v/ 6 Products (1 full-size included in every box)

v/ Customize Every Box

Starting At

$22 /Per Box

Choose This Box

Birchbox Signature

Elevated Discoveries

D Delivery Every Other Month
v 4 Full-size products (Up to $175 value)

v Customize every box

Starting At

$44 /Per Box

Choose This Box

Source birchbox.com

Global Entrepreneurship
Launch your startup
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HANYANG UNIVERSITY
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Subscription

> X

A
&y
LS S
Choose dog size. Choose plan. Get BarkBox.
Tell us how big your dog's 1, 6, or 12 month plans BarkBoxes are shipped on
bark is. We've got goodies available. Cancel any time. the 15th of each month.
for every dog size. Free shipping. Get excited.

Source BarkBox.com
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Examples of Business Model

Home Try-On

WARBY PARKER ® signin

Home Try-On Eyegl Sungl: C A ies Eyeexams Find astore

How Home Try-On works

-
\'»

Order your favorite

Send back the box with a preprinted return label and

Pick 5 pairs
Choose from bestselling frames in customer-favorite

Try ’em out for 5 days
Ask your friends, ask your family—have a try-on party!
colors. Shipping is free both ways :-)

(The frames come with non-prescription lenses.) order the winning frame.

Global Entrepreneurship
Launch your startup

Q0w

Source warbyparker.com

OHOF L Ot
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Global Entrepreneurship
Launch your startup
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Source warbyparker.com
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Home Try-On

Source adweek.com



Week 8 | Business Model . o
Examples of Business Model O ainch your startup
Home Try-On

Nordstrom paying $350 million for
Chicago's Trunk Club
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Freemium

Freemium
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Freemium

Skype Cortacts Conversation Call View Took Hep

'O' Nick Peers Dan Hirons
- :

Offfine
Q Search

& Home o Cal trom Dan Hirons

£ Call phones

Alright Dan, how's it going? Struggling 1o get the microphone working here
CONTACTS RECENT

@ Ha' OK while we wast - here's that document | promised 1o send across..

PCFZ97 mediabrowser.pdl

Hle recenved.

Thanis!

OK, nearly dons..,
0 Chris YWes

Cal ended, duration 0226
Older than a week

Baery Jones, normbaoy...

Show earter messages

wa Skype -

@ Here's that bitterfly shot | promised to send aver. |

Source advertiser-serbia.com
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Freemium

Skype Cortacts Conversation Call View Took Hep

'O' Nick Peers Dan Hirons
- :

Offfine
Q Search

& Home o Cal trom Dan Hirons

£ Call phones

Alright Dan, how's it going? Struggling 1o get the microphone working here
CONTACTS RECENT

@ Ha' OK while we wast - here's that document | promised 1o send across..

PCFZ97 mediabrowser.pdl

Hle recenved.

Thanis!

OK, nearly dons..,
0 Chris YWes

Cal ended, duration 0226
Older than a week

Baery Jones, normbaoy...

Show earter messages

wa Skype -

@ Here's that bitterfly shot | promised to send aver. |

Source advertiser-serbia.com
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Freemium

£ SurveyMonkey

Source pcmag.com
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Advertising

‘Happy tenth birthday
to Metro! The paper
has gone from
strength to

strength over the past
ten years. S0 many
millions of people
enjoy reading Metro
every day throughout
the country, including
ourselves in Downing
Street. Very many
congratulations to
everyone working on
Metro and best
wishes for the future.”
Prime minister
Gordon Brown

W sales to
"\ children

MRIKE b TS 2 oma Higginsen
<L and red Artewas

Lirndaay Loben eks worss for waar s she harees Jock Ficholsans
Ieuse sier 3 oty sessen. The 22 yeerond who
i hesr s, el B, W ally woad Sacn sl walking
Wit hee DJ giifrisnd Sorranrtea Roeaon, 31 1o

5,000 Aer Lingus flights to give away -pageas —— 2% P

Source melissashergold.wordpress.com
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Advertising

Gggl

Google Search I'm Feeling Lucky

=

Source google.com
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Advertising

facebook

advertising

Source bizmartek.com.ng



Week 8 | Business Model .
Global Entrepreneurship OFOFL|{ Bkl

Examples Of BUSineSS MOdEl Launch your startup HANYANG UNIVERSITY

Advertising
Oive Garden O 1 fetou ;/%\: ‘ e E\/ y\ ’f%

And here we were just trying to catch kunch. S R @ 1l 44 Z ‘A

— RESITAURANT)

Source truthinadvertising.org
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Multi-Sided Platform

Source truthinadvertising.org
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Commission based

Source flickr.com
medium.com
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Examples of Business Model: Multi-sided platfor

Commission based

- - - w
craigslist chico nearty ci
bakersheld
lassified community housin jobs pend
post to classifieds a ] .
my account activities lost+found apts / housing accounting+finance corvallis
artists musicians rooms { shared admin / office elko
search craigslist childcare local news sublets / temporary arch / engineering sugene
general politics housing wanted art / media / design fresno
groups rideshare housing swap biotech / science Qald coumniry
[for sale (=1 [=] pets volunteers vacation rentals business / mgmt :a"fzr‘?dt
events classes parking / storage customer service kl':r:;t'h -
event calendar office / commercial education medfond
5 M T W T F S ersonals real estate for sale food / bev / hos -
P P mendocing co
16 (17 (18|19 |20 21|22 strictly platonic general labor e —_—
2324 |25 26|27 28| 1 women seek women for sale govemment modesto
2|3lals|s |78 women sesking men antiques  appliances _hL:mantresolurces ATERE]
men seeking women baby+kid arts+crafts internet enginesars L P
9 (10111213 14|15 ing ¥ legal / paralegal redding
men seeking men barter atv/utv/sno . oo
misc romance bikes auto parts manufa_cturlng e
help. faq, abuse, legal casual encounters boats beauty+hlth marlfetlng fpr/ad sacramento
avoid scams & fraud missed connections books cars+trucks medical f health e
rants and raves business cds/dvdfvhs nonprofit sector san luis cbispo
personal safety tips computer cell phones real_;afstalt-lel . santa maria
terms of use nev discussion forums free clothes+acc rEtla' .fvll::' Odesa = sf bay area
; : furniture collectibles sales [ biz dev siskiyou co
: N T adopt haiku philos
privacy policy update apple health photo general electronics salon-f' spa / filness stockton
system status arts help p.o.c. household farm+garden security I
atheist histony politics jewelry garage sale skilled trade [ craft visalia-tulare
autos housing psych materials heavy equip software / ga / dba yuba-sutter
about craigslist beauty jobs queer rvs+camp motorcycles systems [ network us cities
P bikes jokes recover : g technical support
craigslist is hiring in sf celebs Kink religion sporting music instr i rt us states
. . tickets photo+video ranspo
craigslist open source comp legal romancs tv / film / video canada
crafts linu science tools toys+games 2 .
craigslist blog diet mm spirit wanted video gaming web / info design Sl Iivvacle
best-of-craigslist divorce  manners sports writing / editing
. . dying marriage tax services [ETC]
craigslist TV 2eco media travel . [ part-time ]
~craigslist joe" educ money v beauf'y automotive
) feedbk motocy vegan creative farm+garden gigs
craig connects film music v computer household N

Global Entrepreneurship

Source craigslist.com

Launch your startup

OHOF L Ot

HANYANG UNIVERSITY
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Source wikipedia.org



Week 8 | Business Model
o o o Global Entrepreneurship OLOFLH G}
@ Examples of Business Model: Multi-sided platform aunchyour startup i e

Commission based

Source wikipedia.org



Week 8 | Business Model
° o . Global Entrepreneurship OLOFLH G}
@ Examples of Business Model: Multi-sided platform aunchyour startup i e

Commsion based

Source wikipedia.org



Week 8 | Business Model
° o . Global Entrepreneurship OLOFLH G}
@ Examples of Business Model: Multi-sided platform aunchyour startup i e

Commsion based

Source wikipedia.org



Week 8 | Business Model
o o o Global Entrepreneurship OLOFLH G}
@ Examples of Business Model: Multi-sided platform aunchyour startup i e

Uberization

' —

Source platum.kr



Week 8 | Business Model
o o o Global Entrepreneurship OLOFLH G}
@ Examples of Business Model: Multi-sided platform aunchyour startup i e

Uberization

' —

Source platum.kr



e e oce o o o Global Entrepreneurship OLOkL| Tyl
Examples of Business Model: Multi-sided platform cunchyourstarup TR

Uberization

© +1818-306-9822 / +1716-200-4846

@ 4
HOME Am OUR APPS ~ WHY DECTAR BLOG CONTACT USs

UBER FOR DOGISE

‘ DOWNLOAD WALKERS APP ‘ DOWNLOAD USERS APP

* DOWNLOAD WALKERS APP ‘ DOWNLOAD USERS APP

Source dogise
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Uberization

AN
DRYV

Incredibly convenient dry cleaning & laundry.

Pickup, delivery, and everything in between!

ENTER YOUR EMAIL ENTER ZIP CLEAN CLOTHES!

Source rinse.com
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Uberization
GREENPAL \. 1-866-7984485 Signin

Connecting you with the perfect lawn pro.

Lawn mowing made easy C‘

v Local rated lawn care services compete for your lawn
v Get competitive pricing with no hassle

v Book next day lawn care without calling around

GET MY FREE BIDS w

No Credit Cardineeded o get your free gue

Source wmar2news.com
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Source mkparkO1.tistory.com
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Airbnb Type

-

Source usatoday.com
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Airbnb Type

€

Experience authERBESalling holidays wi

Pick a top sailing destination!

Source sailogy.com
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Summary

© Leasing
© Bait & Hook

© Subscription

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
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Business Model

Clip 3 Practice: Lemonade Stand & BM Canvas
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re tlate

"&.-46 S

: Busmes TMo

Source aspenjay.com
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re tlate

"&.-46 S

: Busmes TMo

Source aspenjay.com
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PI‘GCtice: Lemonade Stand Launch your startup HANYANG UNIVERSITY

<1ell=0 o[-l Crowded area

Uemonades

Source aspenjay.com
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=1o -5 .11 Delivery Service

Source aspenjay.com



Week 8 BusiEess Model Global Entrebreneurshi SHOFCHOH T
Practice: Lemonade Stand vl O C
={llo-{<g11i{1s Monthly charge

EVERY MORNING
1 LEMONADE,
ONLY 155/MONTH

Source aspenjay.com
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PI‘GCtice: Lemonade Stand Launch your startup HANYANG UNIVERSITY

4 oo ¢ | Free sample + Selling Bottle

I\ LEMONADE
Plle]|e® : :
() = F f-\\ I.E
=)
‘O
4
— : ?¢
@
LEMONADE
TOOL KIT

Source aspenjay.com
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Free Lemonade

Bait & Hook + Selling the Hour of Chair

GIEIyED:

Source aspenjay.com
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. Free Lemonade
B . .
art & Hook + Selling Lemonade Stand Tool Kit

Source aspenjay.com
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+ Premium Iced Lemonade

‘.-‘.-..* 5

| EREE LEMONADE |
s ICE PREMIUMADE f

Source aspenjay.com
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Free Lemonade
o+ get the money from music band
~anllil

Source aspenjay.com
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Free Lemonade
Platform + charge those who participate in blind date

Source aspenjay.com
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Practice: Business Model Canvas IR 7 verim

) _K_EF Value Customer
Activities Proposition Relationships

Key

Partners S \‘-Eustomers

/ ('3

S s

{ /

Y

Costs Key “. Revenue
Resources Channels

drawings by JAM

Source youtube.com/watch?v=QoAO0zMTLP5s


https://www.youtube.com/watch?v=QoAOzMTLP5s
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drive zipcars by the hour or day

reserve unlock drive
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case: lecar Launch your startup HANYANG UNIVERSITY

Antje Danielson
Ph.D. in Geology from Free
University, Berlin

Robin Chase
MIT MBA

Source theverge.com
inc.com
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o - di.) Concepts

® Car clubs or car co-ops

® An alternative to full car ownership.

® pay-by-use rates based on the driving time or mileage.
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case: lecar Launch your startup HANYANG UNIVERSITY
L ®
ol aleldlyo) History

® It began in Europe in 1987, Zurich, Switzerland.

® In 2010, there were 500,000 members in Europe.
9 Germany, UK, and Switzerland held 75%of members.

® Europe had 200 car sharing organizations, 12,000 cars
available to members.
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Consumer Problems

® Expensive car ownership for those use less than 6,000
miles per year
Exhibit1 Economics of Individual Car Ownership

Monthly Expenditures Monthly Costs
Vehicle depreciation/Lease $270
Insurance 99
Parking 125
Gas 45
Maintenance 36
Total $575

Source: Casewriter analysis based upon company data.
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m Consumer Problems

® There is big hole in the market for

» Short-term

» On-demand private car access
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m Market Situation

® Although it is growing in Europe (30% annually), U.S.
market is not touched in 1999.

9 In 1999, 66 Million Americans lived in the top 20
metropolitan areaq, 20 million used public transportation to
get to work.
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case: lecar Launch your startup HANYANG UNIVERSITY

m Competition in North America

® Canada - CommunAuto, in Quebec & Montriol

o US.
» Car-sharing Inc, in Portland

» Flexcar, in Seattle
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m Developing Business Plan

® Easy to use, freedom to travel, and hassle free ownership
for urbanites.

® Primary emphasis was “Convenience” and “Cost savings’

® Key concerns were “Technology” and “Price structure”
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m Developing Price Structure

® |nitial Price Structure

» $25 nonrefundable application fee
» $300 fully refundable security deposit
» $300 annual subscription fee

» $1.5 per hour and $0.4 per mile.
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case: lecar Launch your startup HANYANG UNIVERSITY

m Developing Price Structure

® Revised Price Structure

» $25 nonrefundable application fee
» $300 fully refundable security deposit
» $300 annual subscription fee > $75 annual fee

» $1.5 per hour and $0.4 per mile. > between $4.5 to $7.0,
or $44 per day
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Finalizing Financial plan

Assumption
(per unit) YEAR1 YEAR2 YEAR3 YEARZ YEAR 5
Revenues

Trips/member/month 4

miles/trip 22

hours/trip 4

Beginning Members 0 440 856 908 1180
Attrition 0.15 0 66 128.4 136.2 177
Ending Members Lel 856 908 1180 1196
New Members 440 482 180.4 408.2 183
Avg #of Members 220 648 882 1,044 1,188
Application fee (per new member) 25 11,000 12,050 4,510 10,208 4,825
Annual fees (per avg member) 75 16,500 48,600 66.150 78,300 89,100
Per mile charge 04 92928 273,715 372557 440,986 501811
Per hour charge 55 232,320 684288 931392 1,102,464 1254 528
Security Deposits (avg. balance) 300 66,000 194400 264600 313,200 356400
Interest income {(on . SeC. . balance) 4% 2,640 7.776 10,584 12,528 14 256
Total Revenue 355,388 1,026,429 1,385,193 1,644 483 1,864,520

Costs

Varable Costs / Car

Beginning Cars 0 24 48 50 66
Ending Cars 24 48 50 66 68
Avg # of Cars 12 36 49 58 68
Lease Cost (cariyear) 4,400 52,800 158400 215600 255,200 290400
Access equip. (car/year) 500 6,000 18.000 24 500 29,000 33.000
Fuel (car/year) 1,080 12,960 38.880 52,820 62,640 71.280
Insurance (car/year) 1,700 20,400 81,200 83,300 88,600 112,200
Maintenance (car/year) £00 4,800 14,400 19,600 23,200 26,400
Parking (cariyear) 800 7.200 21,600 28,400 34,800 39.600
Total Variable Costs 104,180 312480 425320 503,440 572880

Harvard Business Case: Zipcar: Refining the Business Model
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®
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Set Up

® Creating Website

enter some or all of an address

Meet "Aventura” - Audi A3
Hour: $12.50
) Day: $93

ase ate)

so0 my profis »  join now »

Harmson 8

® Tp Tapor b
?vﬂ;n of -
PIERLD BT 1 10rls at Crecagd

T W Roduave Ry

) _ ol >,
. L ol - NEEneepe
you are hera Zipcars ive here viewing Zipcars no cars hece mee! neghborhood
your criera

Source sungmooncho.com
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Set Up

® Contracting Local parking lot

sipcars

Source flickr.com
green.nd.edu
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® Making logo

® Distributing postcards
® Speaking to local community

® Attracting attention from public

Source flickr.com
green.nd.edu


https://www.youtube.com/watch?v=FUOg4fLNXLg
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how zipcar works

Source youtube.com/watch?v=6tnoY51Nk6s
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The business model canvas

PARTHNER KEY CFFER CUSTOMER CUSTOMER
METWORK ACTIVITIES RELATIONSHIPS SEGMENTS
B investors .1arket|ng l 2477 A
stomer service

.cheduling ' d
. Local Cheap, ’

I8 analysis Hassel free Automatic

. payment ! Self-servi City resident who
i ershi elt-service Y .
B rcing point Whegotiation Car O need car(s) sometimes
KEY DISTRIBUTION
RESOURCES CHANNELS
W cars B Online

‘rking spot . phone
. Platform . Parking spot

Web, application

COST STRUCTURE | REVENUE STREAMS
I insurance N
HR, salaries Fleet Go ke Subscription Pay per use

maintenance Parking space
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Summary

© InJanuary 2013, Avis bought Zipcar for $491
Million

© Danielson is the Administrative
Director at Institute of the
Environment of Tuft University

© Chase is the CEO of Buzzcar in France.
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