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Business Model

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001

…a company’s LOGIC for creating value 

…the WAY it operates and how it creates 
value for its stakeholders.

…ESSENCE of the process.
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Business Model

Business Model = 

Blueprint of business
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001

First, business activities are shaped by 
business model.
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
venturebeat.com

On-Demand Food Delivery, are they all same?
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
venturebeat.com

On-Demand Food Delivery, are they all same?
Connect restaurants and customers

Commission-based

Restaurants pay for service fee
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
venturebeat.com

On-Demand Food Delivery, are they all same?
GrubHub, founded from 

two Chicago engineers in 2004. 

Seemless, founded from 

NY lawyers in 1999.

Two companies merged 

together in 2013.

Just Eat Takeaway(Europe) 

acquired GrubHub+Seemless

for $7.3B in 2021
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On-Demand Food Delivery, are they all same?
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
onemarket.com

On-Demand Food Delivery, are they all same?
Connect high-end restaurants 

(no delivery service) and customers

Customers pay for service fee 

and delivery fee

Similar to Uber, it uses contract 

employees



Global Entrepreneurship
Launch your startup

Week 8 | Business Model

Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
onemarket.com

On-Demand Food Delivery, are they all same?
Square acquired Caviar for $100M in 2014.

DoorDash acquired Caviar from Square 

for $410M in 2019.
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
seeklogo.com

On-Demand Food Delivery, are they all same?

It has its own kitchens

Customers pay for delivery fee

Hired W-2 employees for delivery

In 2017 Closed down
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
wikipedia.org

On-Demand Food Delivery, are they all same?

DIY meal-kit

Subscription-based

Price depends on how many 

servings per meal and how many 

meals per week.

e.g. 2 serving per meal + 4 meals per week

→ $107
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
wikipedia.org
newconsumer.com

On-Demand Food Delivery, are they all same?

Became Unicorn (<$1B) in 2015

IPO in 2017 at NYSE
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
wikipedia.org
newconsumer.com

On-Demand Food Delivery, are they all same?

Wonder Group acquired Blue Apron 

for $103M in 2023
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001

Second, business model allows us to 
revise our initial business idea, which 
helps turn it into reliable business.

This is because business model is the 
answers for many critical questions
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Why it matters

Source Magretta, 2002

Who is the customer?

Business model is the answer for

What does the customer value?

How do we make money in this business?

What is the underlying economic logic that 
explains how we can deliver value to 

customers at an appropriate cost?
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Why it matters

Source Magretta, 2002

Who is the customer?

Business model is the answer for

What does the customer value?

How do we make money in this business?

What is the underlying economic logic that 
explains how we can deliver value to 

customers at an appropriate cost?
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Why it matters

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001

Third, having a innovative business model 
itself is one of competitive advantages.

“Introducing a better business model into 
an existing market is the definition of a 
disruptive innovation”   - Andrea Ovans (2015, HBR)

Innovative Business Models have killed 
old business models
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Business Models in Video Rental Market
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Why it matters

Source perfectduluthday.com
yelp.com

Business Models in Video Rental Market

High rental fees and late fees

Mom-and-Pop stores
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Why it matters

Source perfectduluthday.com
yelp.com

Business Models in Video Rental Market

High rental fees and late fees

Mom-and-Pop stores
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Why it matters

Source logotech.com

Business Models in Video Rental Market

9,000 stores network

Membership Model Blockbuster from 1980s

VHS purchasing power
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Why it matters

Source savethepostoffice.com

Business Models in Video Rental Market

Subscription Model + Mailing Netflix from 1998
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Why it matters

Source savethepostoffice.com

Business Models in Video Rental Market

Business Model patent, 

Return-Envelope patent

Subscription Model + Mailing Netflix from 1998
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Why it matters

Source reddit.com

Business Models in Video Rental Market
Netflix 1998
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Why it matters

Source webdesignmuseum.org

Business Models in Video Rental Market
Netflix 2004
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Why it matters

Source webdesignmuseum.org

Business Models in Video Rental Market
Netflix 2010
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Why it matters

Source theconversation.com

Business Models in Video Rental Market

On-demand streaming Netflix, Amazon, Hulu
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Business Model & Why it matters

Summary

1 Business model is a blue print of business

2 BM matters because...

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001

it shapes business activities

it makes our initial business idea more reliable

it gives competitive advantage
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examples
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Real-world 



Global Entrepreneurship
Launch your startup

Week 8 | Business Model

Examples of Business Model

Leasing/Rental

Source zdnet.co.kr
edition.cnn.com
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Examples of Business Model

Leasing/Rental

it could be rented in 1965 for $25 a month, 

but would cost $27,500 to buy

Source zdnet.co.kr
edition.cnn.com
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Examples of Business Model
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Leasing/Rental

Examples of Business Model

Source mikeshouts.com
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Examples of Business Model

Bait & Hook

Source clubpenguin.fandom.com
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Examples of Business Model

Bait & Hook

Source dealgunamanera1.blogspot.com
mundodasmarcas.blogspot.com

Give 'em the razor; 
sell 'em the blades
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Examples of Business Model

Bait & Hook

Source amazon.com



Global Entrepreneurship
Launch your startup

Week 8 | Business Model

Examples of Business Model

Bait & Hook

John 

Rockefeller
Standard Oil Refinery in Cleveland, Ohio, 1897

Source wikipedia.org
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Examples of Business Model

Bait & Hook

Source wikipedia.org
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Examples of Business Model

Bait & Hook

Source nespresso.com
bizn.donga.com
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Examples of Business Model

Bait & Hook

Source brotherdmit.com
camerasafrica.com
photographylife.com
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Examples of Business Model

Bait & Hook

Source whizzcart.com
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Examples of Business Model

Bait & Hook

Source sportskeeda.com
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Examples of Business Model

Subscription

Source freeship.co.kr
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Examples of Business Model

Subscription

Source youtube.com/watch?v=ZUG9qYTJMsI
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Examples of Business Model

Subscription

Source theverge.com
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Examples of Business Model

Subscription

Source newsroom.spotify.com

263 million paid subscribers (4Q, 2024)

675 million total users (1Q 2025)
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Examples of Business Model

Subscription

Source costco.com
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Examples of Business Model

Subscription

Source birchbox.com
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Examples of Business Model

Subscription

Source BarkBox.com
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Examples of Business Model

Home Try-On

Source warbyparker.com
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Examples of Business Model

Home Try-On

Source warbyparker.com
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Examples of Business Model

Home Try-On

Source adweek.com
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Examples of Business Model

Home Try-On
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Examples of Business Model

Freemium

Free Premiem

Freemium
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Examples of Business Model

Freemium

Source advertiser-serbia.com
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Examples of Business Model

Freemium

Source advertiser-serbia.com
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Examples of Business Model

Freemium

Source pcmag.com
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Examples of Business Model

Advertising

Source melissashergold.wordpress.com
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Examples of Business Model

Advertising

Source google.com
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Examples of Business Model

Advertising

Source bizmartek.com.ng
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Examples of Business Model

Advertising

Source truthinadvertising.org
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Multi-Sided Platform

Source truthinadvertising.org

Buyers
Sellers

Multi-Sided Platform
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Examples of Business Model: Multi-sided platform

Commission based

Source flickr.com
medium.com
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Examples of Business Model: Multi-sided platform

Commission based

Source craigslist.com
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Examples of Business Model: Multi-sided platform

Commission based

Source wikipedia.org
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Examples of Business Model: Multi-sided platform

Commission based

Source wikipedia.org
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Examples of Business Model: Multi-sided platform

Commission based

Source wikipedia.org
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Examples of Business Model: Multi-sided platform

Commission based

Source wikipedia.org
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Examples of Business Model: Multi-sided platform

Uberization

Source platum.kr
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Examples of Business Model: Multi-sided platform

Uberization

Source platum.kr
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Examples of Business Model: Multi-sided platform

Uberization

Source dogise
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Examples of Business Model: Multi-sided platform

Uberization

Source rinse.com
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Examples of Business Model: Multi-sided platform

Uberization

Source wmar2news.com
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Examples of Business Model: Multi-sided platform

Airbnb Type

Source mkpark01.tistory.com
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Examples of Business Model: Multi-sided platform

Airbnb Type

Source usatoday.com



Global Entrepreneurship
Launch your startup

Week 8 | Business Model

Examples of Business Model: Multi-sided platform

Airbnb Type

Source sailogy.com
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Summary

1 Leasing

2 Bait & Hook

3 Subscription

Examples of Business Model

Source Baden-Fuller & Morgan, 2010; Ghaziani & Ventresca, 2005; Petrovic, Kittl and Teksten, 2001
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Lemonade Stand 
& BM Canvas

Week 8 | Business Model

Practice: 
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Practice: Lemonade Stand

Source aspenjay.com

Differentiated 
Business Model?
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Practice: Lemonade Stand

Source aspenjay.com

Differentiated 
Business Model?
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Practice: Lemonade Stand

Source aspenjay.com

Sales Model Crowded area
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Practice: Lemonade Stand

Source aspenjay.com

Sales Model Delivery Service
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Practice: Lemonade Stand

Source aspenjay.com

Subscription Monthly charge
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Practice: Lemonade Stand

Source aspenjay.com

Bait & Hook Free sample + Selling Bottle
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Practice: Lemonade Stand

Source aspenjay.com

Bait & Hook
Free Lemonade 

+ Selling the Hour of Chair
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Practice: Lemonade Stand

Source aspenjay.com

Bait & Hook
Free Lemonade 

+ Selling Lemonade Stand Tool Kit
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Practice: Lemonade Stand

Source aspenjay.com

Freemium
Free Lemonade 

+ Premium Iced Lemonade
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Practice: Lemonade Stand

Source aspenjay.com

Advertising
Free Lemonade 

+ get the money from music band
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Practice: Lemonade Stand

Source aspenjay.com

Advertising
Free Lemonade 

+ get the money from music band
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Practice: Lemonade Stand

Source aspenjay.com

Two sided 

Platform

Free Lemonade 

+ charge those who participate in blind date
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Practice: Business Model Canvas

Source youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s
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Case: Zipcar

founders

Antje Danielson
Ph.D. in Geology from Free 

University, Berlin

Robin Chase
MIT MBA

Source theverge.com
inc.com
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Case: Zipcar

Car Sharing Concepts

Car clubs or car co-ops

An alternative to full car ownership.

pay-by-use rates based on the driving time or mileage.
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Case: Zipcar

Car Sharing History

It began in Europe in 1987, Zurich, Switzerland.

In 2010, there were 500,000 members in Europe.

Germany, UK, and Switzerland held 75%of members.

Europe had 200 car sharing organizations, 12,000 cars 

available to members.
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Case: Zipcar

Zipcar Consumer Problems

Expensive car ownership for those use less than 6,000 

miles per year
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Case: Zipcar

Zipcar Consumer Problems

There is big hole in the market for

Short-term

On-demand private car access
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Case: Zipcar

Zipcar Market Situation

Although it is growing in Europe (30% annually), U.S. 

market is not touched in 1999.

In 1999, 66 Million Americans lived in the top 20 

metropolitan area, 20 million used public transportation to 

get to work.
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Case: Zipcar

Zipcar Competition in North America

Canada – CommunAuto, in Quebec & Montriol

U.S. 

Car-sharing Inc, in Portland

Flexcar, in Seattle



Global Entrepreneurship
Launch your startup

Week 8 | Business Model

Case: Zipcar

Zipcar Developing Business Plan

Easy to use, freedom to travel, and hassle free ownership 

for urbanites.

Primary emphasis was “Convenience” and “Cost savings”

Key concerns were “Technology” and “Price structure”
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Case: Zipcar

Zipcar Developing Price Structure

Initial Price Structure

$25 nonrefundable application fee

$300 fully refundable security deposit

$300 annual subscription fee

$1.5 per hour and $0.4 per mile.
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Case: Zipcar

Zipcar Developing Price Structure

Revised Price Structure

$25 nonrefundable application fee

$300 fully refundable security deposit

$300 annual subscription fee

$1.5 per hour and $0.4 per mile.

→ $75 annual fee 

→ between $4.5 to $7.0, 

or $44 per day
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Case: Zipcar

Zipcar Finalizing Financial plan

Harvard Business Case: Zipcar: Refining the Business Model
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Case: Zipcar

Zipcar Set Up

Creating Website

Source sungmooncho.com
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Case: Zipcar

Zipcar Set Up

Contracting Local parking lot

Source flickr.com
green.nd.edu
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Case: Zipcar

Zipcar Marketing

Making logo

Source flickr.com
green.nd.edu

Distributing postcards

Speaking to local community

Attracting attention from public

https://www.youtube.com/watch?v=FUOg4fLNXLg
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Case: Zipcar

Zipcar how zipcar works

Source youtube.com/watch?v=6tnoY51Nk6s
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Case: Zipcar

The business model canvas

marketing

scheduling

analysis

negotiation

cars

Parking spot

Platform
Web, application

24/7 
Customer service

Automatic
Self-service

Online

phone

Parking spot

investors

Local

payment

Parking point
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Case: Zipcar

Summary

1 In January 2013, Avis bought Zipcar for $491 
Million

2 Danielson is the Administrative 
Director at Institute of the 
Environment of Tuft University

3 Chase is the CEO of Buzzcar in France.


	슬라이드 1
	슬라이드 2
	슬라이드 3
	슬라이드 4
	슬라이드 5
	슬라이드 6
	슬라이드 7
	슬라이드 8
	슬라이드 9
	슬라이드 10
	슬라이드 11
	슬라이드 12
	슬라이드 13
	슬라이드 14
	슬라이드 15
	슬라이드 16
	슬라이드 17
	슬라이드 18
	슬라이드 19
	슬라이드 20
	슬라이드 21
	슬라이드 22
	슬라이드 23
	슬라이드 24
	슬라이드 25
	슬라이드 26
	슬라이드 27
	슬라이드 28
	슬라이드 29
	슬라이드 30
	슬라이드 31
	슬라이드 32
	슬라이드 33
	슬라이드 34
	슬라이드 35
	슬라이드 36
	슬라이드 37
	슬라이드 38
	슬라이드 39
	슬라이드 40
	슬라이드 41
	슬라이드 42
	슬라이드 43
	슬라이드 44
	슬라이드 45
	슬라이드 46
	슬라이드 47
	슬라이드 48
	슬라이드 49
	슬라이드 50
	슬라이드 51
	슬라이드 52
	슬라이드 53
	슬라이드 54
	슬라이드 55
	슬라이드 56
	슬라이드 57
	슬라이드 58
	슬라이드 59
	슬라이드 60
	슬라이드 61
	슬라이드 62
	슬라이드 63
	슬라이드 64
	슬라이드 65
	슬라이드 66
	슬라이드 67
	슬라이드 68
	슬라이드 69
	슬라이드 70
	슬라이드 71
	슬라이드 72
	슬라이드 73
	슬라이드 74
	슬라이드 75
	슬라이드 76
	슬라이드 77
	슬라이드 78
	슬라이드 79
	슬라이드 80
	슬라이드 81
	슬라이드 82
	슬라이드 83
	슬라이드 84
	슬라이드 85
	슬라이드 86
	슬라이드 87
	슬라이드 88
	슬라이드 89
	슬라이드 90
	슬라이드 91
	슬라이드 92
	슬라이드 93
	슬라이드 94
	슬라이드 95
	슬라이드 96
	슬라이드 97
	슬라이드 98
	슬라이드 99
	슬라이드 100
	슬라이드 101
	슬라이드 102
	슬라이드 103
	슬라이드 104
	슬라이드 105
	슬라이드 106
	슬라이드 107
	슬라이드 108
	슬라이드 109
	슬라이드 110
	슬라이드 111
	슬라이드 112
	슬라이드 113
	슬라이드 114
	슬라이드 115
	슬라이드 116
	슬라이드 117
	슬라이드 118
	슬라이드 119
	슬라이드 120
	슬라이드 121
	슬라이드 122

